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1 Meroauyeckue peKkoMeHAALUU

1.1 Meroauyeckue peKOMEHAALMH @0 OPraHM3aluMM padoTbl 00y4YalOIIMXCST BO BpeMsl NpPOBeleHHMS
JIEKIIHOHHBIX 3aHATHH

B xone nexmuii mpernopaBaTeNb U3NAraeT U pa3bsCHAET OCHOBHBIC, HaUOOJEe CIIOXKHBIE NMOHATUS TEMBI, a TaKXkKe
CBSI3aHHBIC C HEH TCOPCTUYCCKUC U MMPAKTUICCKHUC npo6neM1>1, Jac€T pCKOMEHAANU JIJId NPAKTUYCCKOro 3aHATUA U
YKa3aHud AJ1 BBITIOJTHEHU S CaMOCTOSTEILHOM pa60T1>1.

B Xome neKUMOHHBIX 3aHATHH oOydaroleMmycsi HeoOXOIMMO BECTHM KOHCIIEKTUPOBaHHE Y4eOHOTO MarepHalia.
OOpamaTh BHHMaHHE Ha KaTeropuH, (OPMYIHPOBKH, PACKPBHIBAIOIINE COAEPKAHUE H3Y4aeMOH MMCUIMIUTHHBL,
Hay4YHBIC BBIBOJIBI U ITPAKTHUECKHE PEKOMEHIAINH, TTOJIOKHUTEIIBHBIA OIBIT B OPATOPCKOM HCKYCCTBE.

XenarenbHO OcTaBUTh B pabOYMX KOHCIEKTAaxX IOJIS, HA KOTOPHIX JAENaTh IOMETKH, MOAYCPKUBAIONINE 0COOYIO
BRXHOCTh TEX WIN HHBIX TEOPETHUECKHX IIOJIOKCHUH. PeKoMeHmyeTcsi akTHBHO 3a7aBaTh HPEIOAABATEINIO
YTOUYHSOLINE BOIPOCHI C LIENbIO YSICHCHNS TEOPETHUECKHX ITOJI0KEHHUH, pa3pemIeHns CIOPHBIX CUTYalnil.

1.2 MeToan4yeckne peKOMEHIAINH 110 MOAT0TOBKe K CEMHHAPCKHM (MIPAKTHYECKUM) 3aHATHAM

B xoze moaroToBKHM K CEMHHAPCKUM (IIPAKTUYECKUM) 3aHATHSAM CIIEAYeT M3YYUTh OCHOBHYIO M JIOTIOJHUTEIbHYIO
JUTEpATypy, yIecTh pEeKOMEH AN TIPEenogaBaTeis U TpeboBaHus pabodei MporpaMMBl.

MOKHO MOATOTOBUTb CBOM KOHCIEKT OTBETOB II0 PACCMAaTpUBAEMON TEMAaTHKE, IOATOTOBUTb TE3UCHI VIS
BBICTYIIJICHUH IO BCeM y4eOHBIM BOIPOCaM, BBIHOCHUMBIM Ha 3aHsTHe. ClemayeT mpoayMaTh MPUMEPHI C IENBI0
obOecrieyeHHs TECHOIl CBSI3M H3y4aeMOW TEOpPHMHM C pEaJbHOM MPakTHKOH. MOXXHO JONOJHHUTH CIHCOK
PEKOMEHI0OBaHHOM JTUTEPATYpbl COBPEMEHHBIMH HCTOUHHKAMH, HE MPEICTABICHHBIMH B CIIUCKE PEKOMEHIOBAHHOM
JUTEPATYPHIL.

1.3 Metoanueckue peKOMEeHIAINH M0 MOATOTOBKE MPe3eHTaMii
AJTOpUTM CO3/IaHUSI ITPE3CHTAIMH:

® | oram - onpeeseHue LelH IPEe3eHTAnH
® 2 9ram - 1oApoOHOE pacKpbITHE MH(POPMAIIHH,

® 3 5Tam - OCHOBHBIE TE€3WCHI, BEIBOJIBL.

Crnenyer ucnons3oBath 10-15 cnaiigos. [Ipu sTom:

- HepBBIfI CHaﬁ}l - THTyJ’[BHBIﬁ. HpenHa:’,Haqu JJIA pasMEIICHUS Ha3BaHUA NPE3CHTAIMN, UMCHU TOKJIaa4ruKa U €ro
KOHTaKTHOW MH(pOpPMAITNH;

- Ha BTOPOM ciaiije HeoOXOIUMO Pa3MECTHTh COAEpKaHUe NMPE3CHTAIUU, a TaKXkKe KPaTKOe OMUCAHHE OCHOBHBIX
BOIIPOCOB;

- OCTaBILIHECS CIalibl UMEIOT MH(OPMATHBHBIN XapakTep.

OObI4HO 1o1a4Ya HHGOPMALNH OCYLIECTBIISICTCS 110 IUIAHY: TE3UC - apIyMEHTAIHS - BEIBOJI.




TpeboBanus Kk 0POPMIICHHIO U TIPEICTABICHUIO MTPE3CHTAIINHN:

YutabebHOCTh (BUAMMOCTh M3 CaMBIX JAIbHHUX YTOJIKOB NOMEIICHUS U C PA3IMYHBIX YCTPOWCTB), TEKCT
noipkeH ObiTh HaOpaH 24-30-p1M mpudTOM.

TmarenpHO CTPYKTYPUPOBaHHAS HHPOPMAIHSL.

Hannune KOPOTKHX M JIAKOHHYHBIX 3aI0JIOBKOB, MAPKUPOBAHHBIX 1 HyMEPOBaHHBIX CIICKOB.

Kaxmomy momnoskeHuto (naee) Hago OTBECTH OTICIBHBIN a03ail.

I'maBHYy0 UIet0 HA/I0 BBIJIOXKUTH B TIEPBOI CTpOKe ab3ara.

Hcnonp3oBaTth TaOnuuHbIe (DOPMBI IpeICTaBICHUs HHQOpMaLUK (UarpaMMBbl, CXEMBbI) ISl WILTIOCTPAN
BO)XHEHWIINX (PaKTOB, YTO AACT BO3MOXKHOCTH MOAATh MaTepHall KOMIAKTHO U HArJISAIHO.

I'padmka nomKHAa OPraHUYHO JAOTIOJHSTH TEKCT.

Bricrymuienne ¢ npeseHranueit aiaurcs He 6onee 10 MUHYT.

1.4 MetoanyecKkue peKOMeHIAIUHU N0 NOAr0TOBKE T0KJIa1a

AJNTOpUTM CO3IaHUS JOKIIaaa:

1 aTan - onpeeneHne TEMbI JOKIaa

2 3Tam - onpeesieHNe eNd T0KIaa

3 sTam - moapoOHOE pacKpeITHE HH(POPMAIIH

4 3tamn - (GopMyIUPOBaHUE OCHOBHBIX TE3HCOB U BBIBOJIOB.

Obcyaicoenue 00KNA008 8 UHMEPAKMUSHOU (hopme:

ITocne BBICTYIUICHHS C AOKIAI0M, 00YJAOIIHECs U TPEOaBaTeib 3aal0T YTOYHSIOIHE BOMPOCH! BHICTYIAIOIIEMY
mo Teme Aokianma. JIOKIamuvK OTBEYaeT Ha BOMNPOCHL. B cilyuyac BO3HUKHOBEHHUS TPYIHOCTEH, MPEMOAaBaTelb
moMoraeT c(hOpMYJIHPOBATh OTBET. 3aKIIOYHMTEIBHBIA 3Tall - 3TO PE3IOME BBICTYIJICHUS, KOTOPOE MOIBOIAT
CIIyIIATEIH MOJI PYKOBOICTBOM IMPEIOIaBaTEels, BBIACIHB OCHOBHBIC MBICITH.

1.5 MeToanyeckne peKOMeHAALMH 110 PelIeHUI0 TecTa

TecToBBIe MaTepHaNBl MPETyCMaTPUBAIOT BOIIPOCH/3aIaHMsI, Ha KOTOPBIE 00yYaromUiCs HOIDKEH NaTh OIWUH WA
HECKOJIBKO BapHaHTOB MPABHIHHOTO OTBETA U3 MPEAJIOKECHHOTO CIIHCKa OTBETOB. [Ipn momcke oTBeTa HEOOXOIUMO
MIPOSIBIATH BHAMATEIEHOCTB.

IIpu oTCyTCTBHM KaKOTO-THOO OJHOTO OTBETa Ha BOMPOC, MPEAYCMATPHUBAIONINA MHOKECTBEHHBIA BEIOOp, BECh
OTBCT CUUTACTCA HeraBI/IHbHLIM.

OTBCTLI HpaBI/IJ'ILHI)Ie BBIJACIAKOTCA B TECTC HO}I‘-IepKI/IBaHI/IeM nin J'I}O6I)IM [[pyFI/IM JIOHyCTI/IMI)IM CHUMBOJIOM.

1.6 MeToauyeckue peKOMeHAALMH MO MOAT0TOBKE K c/1aye 3a4eTa

3auer sBiseTCS (GOPMOIl HTOrOBOrO KOHTPOJS 3HAHMA W YMEHHH OOYYaroIIUXCs 110 JaHHOW JIHMCIUILIHHE,
MOJIy9YEeHHBIX Ha JIEKIUAX, TPAKTUIECKUX 3aHATHIX U B IIPOIIECCE CAMOCTOSTETbHOM paboThI.

B mepuox moAarotoBkw K 3adery oOydaromuecs BHOBb OOpAaIArOTCs K y4eOHO-METOAMYECKOMY MaTepuairy Hu
3aKPEIUISAIOT IPOMEXKYTOUHbIE 3HAHUSL.

IToaroroBka o0y4aromuxcs K 3a4eTy BKIIOYAET B ce0s TpH JTarna:

- caMOCTOsTeNbHAsl paboTa B TEUCHHE CEMECTPA;

- HEMOCPECTBEHHAs MMOArOTOBKA B JHHU, MIPEALIECTBYIOIIUE 3aUETy I10 TEMaM Kypca;

- MOJTOTOBKA K OTBETY Ha BOIPOCHIL.

[lpu moaroroBke K 3adeTy OOydYarOIIMMCS IEJIeco00pa3HO HCIIOJIb30BaTh MaTEpHalbl JIEKLUH, OCHOBHYIO H
JIOTIOJTHUTEBHYIO JIMTEPATYPY.

Ha 3auer BbIHOCHTCS Marepuall B 00beMe, MpPEAyCMOTPEHHOM paboyell mporpaMmoil yueOHOW JMCHIMIUIMHBI 32
ceMecTp. 3a4eT MPOBOAMTCS B YCTHOU (opme.

Benymuii naHHYI0 IUCHMIUIMHY MpenojaBaTelb COCTaBIAET OMJICTHI, KOTOPbIE YTBEP)KIAIOTCA HA 3acelaHuU
Kadenpel 1 BKIIOYaOT B ceOs aBa Bompoca. DopMysnmpoBKa BONPOCOB COBHAJAaeT C (OPMYIHPOBKON HEpEeUHS
BOIIPOCOB, JIOBEJICHHOT'O JI0 CBEJICHUS 00y4aronuxcs.

B aynuropumu, rae mpoBOAWTCS 3a4eT, JODKHO OZHOBPEMEHHO HAXOJIUTHCS He Ooliee miecTH oOydaroumiuxcs Ha
OJIHOTO IPenoaBaTesl, IPUHUMAIOLIETO 3a4eT.

Ha moaroroBky k orBeTy Ha OweT Ha 3a4ere OTBOIUTCS 20 MUHYT.

PesynbraT 3aueTa BeIpa)kaeTcs OLIEHKaMU «3a4TE€HO», «HE 3a4TEHO».

Jia mpoxokaeHHus 3adeTa oOydaromieMycss HeoOXOOMMO HMeTh IpH cebe 3aueTHYyI0 KHIXKKY W IHCHMEHHBIC
IIPUHAJJIE)KHOCTH.

2 IInaHbl NPAKTHYECKUX 3aHATHI

IIpakTnueckoe 3ansTue 1

Tema 1. UHnumuanusi negaroru4eckoro npoekra (4 4.)
Inan:

1. TloHATHS «IIPOEKT» H «YIPABJICHUE TPOCKTAMI.

2. Metoponorus yrnpaBiIeHHS IIPOCKTaMHU.

3. CranpmapThl yIpaBJiICHUS eJarOTHIECKAMU MPOSKTaAMH.

4. BuHemHss ¥ BHYTPEHHSS cpelia IeJaroruaecKoro mpoeKTa.



5. TIpoexkrt kak cucrema.

6. CucreMHbII IOAXO K YIPABICHHUIO IIPOSKTaMH.

7. Uenn mpoexkra.

8. TpeOoBaHUS K ITEAATOTHYECKOMY MIPOEKTY.

9. OxkpyXeHHE IeJaroruIecKoro MpoeKTa.

10. VY4acTHHKH IEeIarornyeckoro mpoeKTa.

11. JXW3HCHHBIN IUKII TPOCKTA.

12. CrpykTypa 1eaarornaeckoro npoexTa.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocvt ons camoxonmpons:

1. Kakue BaxHbIe crieniuuUecKue XapaKTePUCTUKH NPUCYIIH JIFOOOMY MPOEKTy?

2. Yem ominyaeTcs MPOEKTHOE YIPaBJICHHUE OT TPAAULIMOHHOTO MEHEKMEHTa?

3. Tlouemy TpaaWIIMOHHBIA MEHEKMEHT MOXKHO Ha3BaTh <KPyTHHHBIM YIPABICHUEM >, a YIPABJICHHE IPOCKTaAMHU
- HeT?

4. TlepeuncianuTte NPHUHIMIIBI, KAKIMH HEOOXOJMMO PYKOBOACTBOBATHCS MPH pa3pabOTKe METONOB M CTaHIAPTOB
YTIPaBICHUS IIPOECKTaMH.

5. IlepeuncnuTe KIOYEBbIE MEXTyHAPOIHBIE CTAHAAPTHI YIPABICHUS IIPOCKTAMH.

6. Ha pemenne Kakux 3a7ad HalpaBJICHO CO3JaHNE KaX0Tr0o cTaHaapTa?

7. Tlouemy K yIpaBJI€HHIO NIPOEKTaMH MPUMEHHUM CHUCTEMHBIN MOJIXOJ, a caM MIPOEKT MOXHO paccMaTpUBaTh Kak
CIIOXHYIO cucTemMy?

8. B uem 3akmovaeTcs BaXHOCTh NPAaBHJIBHOW IOCTAHOBKM Lelied mpoekTa? KakuMm KpUTepusM 3TH LeiIu
JIOJKHBI OTBEYATH?

9. Ilepeuncnure BHeUIHUE (PAKTOPHI, OKA3bIBAIOIINE BIMSIHUE Ha MPOECKT.

10. TIlepeuncnure (GyHKIHH, KOTOPBIC BBHINOJHAIOT YYaCTHHKHM IPOEKTa Ha Pa3HBIX CTAAMAX €ro >KU3HEHHOTO
mukia. Kak MeHstrorest pyHKINHM B 3aBUCHMOCTH OT (ha3bl mpoekTa?

11. OOGsbsacHMTE, TOYEMY BaXXHO JOOMBATHCS COTJIACOBAHMS HHTEPECOB BCEX YUACTHHUKOB IPOCKTA.

12. Hcxons U3 KakuxX KpUTEPHEB MOXKHO BBIACIATH (ha3bl )KN3HEHHOTO IUKJIA TIPOEKTa?

13. Yro Takoe NHHOBAIMOHHbIE IPOEKTHI?

14. Kakue mpoeKTHI BEI MOXKETE BBIICIHUTH 110 KPUTEPHUIO CTETICHH OXBAaTa HMH 3TAllOB MHHOBAIIMOHHOTO

mporecca?

15. Ha3zoBute (akTOphl, KOTOPHIE, 110 BallleMy MHEHHUIO, BBI3BIBAIOT IOSBICHUE TPOEKTOB.

3amaHue ATl CaMOCTOATENbHOM PabOTHI:
1. Co3math MPOEKT, COCTaBUTH NPEIBAPUTENbHBIN TUIaH, YKa3aB:

1) Ilens npoexTa (OCHOBHAs, HA MEPCIEKTHBHI)
2)  Y4aCTHHKHM NpOeKTa

3) IIpoekTHas koMaHaa

4) Cpox npoekra

5) BromKker (OPHEHTHPOBOUHEIIA)

6) Kputepuu TOCTIKEHHS LEIH.

2. Jlna mpunymaHHOTO Bamu mpoekTa ompenenuTh BHEIIHIOIO UM BHYTPEHHIOI cpeay, 0003HauuTh Hauboiee
3Ha4YMMBble (DAKTOPBIL, a TaKKe (akToOpbl, KOTOPHIMH MOXKHO NIpeHeOpeub. OOBSICHUTD, TOYEMY.

3. JIna nmpugymaHHoro Bamu mpoekTa mpuayMaiiTe, Kak MOXeT OBITh MCIIONB30BAaH IPUHIIMI aJbTEPHATUBHOCTH.
O6ocHytiTe Bam BeIOOp.

THucvomennwrii mecm
1. Yro nonumaercs noj MeHePKMEHTOM NpOeKTa?
a) 0COOBIH BU YIIPaBIEHYECKOH AesATeIHOCTH, HAIIPABICHHBIHN Ha NPEIBAPUTENbHYIO KOJUIETHAIBHYTO
pa3paboTKy KOMIIEKCHO-CHCTEMHOW MOJENN NSUCTBUN 10 JJOCTHKEHHUIO OPUTUHAIBHON IENN 1 peau3aIiuio dTOH
MOJEIHY;
b) cucremmpIii KOMILITEKC MIAHOBHIX ((DMHAHCOBHIX, TEXHOJIOTHYECKHX, OPraHH3AIMOHHBIX U TIP.) IOKYMEHTOB,
00pa3yomux KOMIUIEKCHO-CUCTEMHYIO MOJIeNb JEUCTBHUHI, HAIIPaBJICHHBIX HA JOCTH)KEHHE OPUTHHAIIBHON 1IETIH;
C) HauOoJIee pacpoCTpaHEeHHbBIE BUIBI BEJCHMsI OU3HeCa;
d) OTpaHUYEHHBIN BO BPEMEHH CIO0KHBIH KOMILIEKC paboT, HalpaBIeHHBINH HA JOCTIDKEHHE YHUKAIBHOM LENH.

2. Kax Ha3piBaercs YYaCTHHUK MIPOEKTa, KOTOPOMY JI€JIETHPOBAHBI IOJTHOMOYHUS [0 MEHEPKMEHTY JIeATEIbHOCTH,
HaIpaBJICHHOW Ha JOCTH)KCHHE TIeJIel mpoeKTa?

a) KOHTPAaKTOp;
b) norpeGurens npoayxuum npoekTa;
C) PpYKOBOIHTENb IPOEKTA;



d) 3aKa34YHMK IIPOCKTA.

3. Kakwue 3Tamnsl NpUCYTCTBYIOT B JTI000M MpoeKTe?
@) cTamMs HCIIPaBJICHHS MPOEKTA;

b) cramus paspaboTku npoekra;

C) craaus NPMHATHS NPOEKTA;

d) cramus npomssoxcTea.

4. KakoBbl OCHOBHBIE CTA/IUU KU3HEHHOTO IMKIIA TIPOEKTa?

@) craaus paspaGoOTKM MPOEKTA, CTA/Ms POM3BOJCTBA U CTAIHS €TI0 PeaTH3aII;

D) cramms paspaGorku npoexTa, MaTepHATLHO-IPOM3BOICTBEHHAS CTAIUS M CTAIHS €I0 PeaTH3aIliL;
C) cramms pa3paGOTKH NPOEKTA M CTaIHS €r0 PeaTu3aIiy;

d) cragus paspaGoTku POEKTa M CTAIHS €TI0 IPOM3BOJICTBA.

I[pakTudyeckoe 3anaTHE 2

Tema 2. IlnanupoBanue neaaroruyeckoro npoexkra (10 4.)

IInan:

1. Knaccuduxaiys npoekTos.

2. DddeKTs 1 HHAUKATOPHI YCIIEUIHOCTH Pean3alii I1eJjarornaecKoro mpoeKTa.

3.  DddexTuBHOCT peann3anuy MPOeKTa U €€ BUIHL.

4.  OueHKa 5KOHOMUYECKOH (P (PEKTUBHOCTH MPOCKTA: OOIIHE TOIXOIBL.

5. Pacnpenenenne pecypcoB MeIarornieckoro mpoeKTa.

6. Pa3paboTtka mraHa mpoekTa.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocw ons camoxoumpons:

1. Iouemy k ynpaBneHHIO IPOEKTaMH NPUMEHUM CHCTEMHBIH MOJXOM, a caM IIPOEKT MOXKHO PacCMaTpHBATH KaK
CIIOXHYIO cucTemMy?

2. B ueM 3aKkmouaeTcs BaXHOCTh TPABHIBHOM IOCTAHOBKM Ieneil mpoekta? Kakum KputepusMm 3TH leiu
JIOJKHBI OTBEYATh?

3. HepeqnanTe BHCIIHHUC q)aKTOpr, OKa3bIBAOMINC BJIMAHNUC HA TIPOCKT.

4. Tlepeuncnure (yHKIMH, KOTOPBIE BBHITONHSIOT YYACTHHKHM TPOEKTA HA PA3HBIX CTAJHMAX €r0 KH3HEHHOTO
mukia. Kak MeHsrorest pyHKINHU B 3aBUCHMOCTH OT (pasbl mpoekTa?

. O6L$ICHI/IT6, Io4eMy Ba’XHO ,E[06I/IBaTLC$[ COTJIACOBAHHA MHTEPECOB BCEX YHYACTHUKOB IIPOCKTA.
HCXOH?I N3 KaKUX KPUTCPHUCB MOKHO BBIACIIATH (1)2131)1 JKM3HCHHOI'O ITMKJIa HpOCKTa?

HepeqnanTe M3BECTHBLIC BaM MHAMWKATOPHI YCIIEHIHOCTH pe€ain3aliuu IMpoCKTa.

B 1em pasunma mexay 3dppexTom U 3GPEKTUBHOCTHIO IPOEKTA, KAK 3TH TIOHATHS CBSI3aHbI JPYT C Ipyrom?

© o~ 0

[epeuncnure ocHOBHBIE BUIBI 3 (hEKTHBHOCTH MPOEKTA.

3aodanue ons camocmosmenvHou pabomul.
1. Jina  npudymannoco Bamu npoexma mnpudymaiime, Kax Modcem — Oblmb  UCNONL306AH  NPUHYUN
anvmepuamuernocmu. Obocnytime Baut 66160p.
2.  Onpedenume s¢pgpexm u s¢ppexmusrnocms npuoymannozo Bamu npoexma.
3. O6o3snauvme ocrnosnvie pucku Bauezo npoexma, kaxue memoobl MOJCHO UCNONb306aMb OIS YNPAGIEHUS UMU.

IIpakTuyeckoe 3anaTHe 3
Tema 3. Peanu3anusi negaroruyeckoro npoexra (6 4.)

1.  OcHOBHBIE 3a/1a41 [UIAHUPOBAHUSA POEKTA

2. MHepapxuueckas CTPyKTypa paboT mpoekTa

3. DOyHKIHMHK CETEBOTO aHANM3a B INIAHUPOBAHHMH IPOEKTA

4. PacnupezneneHue pecypcos.

5. PaspaboTka pacnucaHusi IPOEKTA

6. IlnanupoBaHMe 3aTpar 10 IPOEKTY (OHOIKETUPOBAHKE)

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwr ona camoxonmpons:

1. Tepeuncnure, kakue 3a1a4u penaeT MIAHUPOBAHNE MPOEKTA.

2. Tlepeuncnure, Kakue dTaIbl BKIIOUAET B ce0s CTaHAAPTHAS TPOIETYPa MIAHUPOBAHHS.
3. 3aueM HyXHO OCYIIECTBIATH JEKOMIO3UIMIO NpoekTa? Ha KaKux MpUHIMIAX OHA OCYyIIecTBseTcs?



Ha ocHOBe Kakux KpuUTepHeB MPOBOIUTCS pa3OMeHHUE MMPOEKTa Ha 3a7a91 U TIaKeThl padboT?
[epeuncnure, kKakue QyHKIUH BBIMOJIHSIOT B INIAHUPOBAHUY [IPOCKTA CETEBOE, KAJICHIAPHOE [UIAHUPOBAHHUE.

Ha ocHOBaHNM KakKMX METOJ0B OCYIICCTBIIACTCA CCTCBOC U KAJICHAAPHOC IJIAaHUPOBAHUE HpOCKTa?
Kak nannune )Ie(l)I/IIlI/ITHI)IX WIIN U30BITOYHEBIX PECYPCOB MOKET IMOBJIUATHL HAa paCIMCaHUC HpOCKTa?

o ~No UM

[epeuuncnure, Kakue UCTOYHUKH (PUHAHCUPOBAHUS ITpOeKTa Bol 3HaeTe.
3adanue ons camocmosmenvrol pabomoi:

1. Tocrpoiite nepeBo neneii, pasdeiiTe 1M Ha KOHKPETHBIE 3a/auM, H300pa3sHTe MEPAPXUUYECKYIO CTPYKTYPY
MPOEKTA.

2. CocrasbTe ceTeBoii rpaduk Bamrero mpoexra.
3. Paspaboraiite cuctemy hunancupoBanus Bamero npoekta. O6ocHyiiTe Bam BeIGOD.

Tucomennwviii mecm Ne3

1. Yro rakoe GromxeT npoekTa?

@) oJIEMEHTHI 3aTpaT, HEOOXOAMMBIE LT ONpPE/IEIEH s MOTPEGHOCTH B 0GOPOTHBIX CPEICTBAX TS peaTH3aIliH
MPOCKTa;

D) pacuer 3arpar Ha peamuzanmIo NPOEKTa MO CTATHAM KAIBKYIALMH;

C) ompenenenne HEOGXOIMMOTO HHAHCOBOTO PE3yJIbTATA H €r0 JOCTHKEHHE;

d) crpykrypa, cocTap u 3HaueHMs cTaTeil 3aTPaT, HEOGXOMMMBIX T PEATH3AINH POEKTA, U JOXOJIOB,
BO3HUKAIOIUX B PE3YJIbTATE TPOCKTA.

2. Ha kakoif cTa/[uu KU3HEHHOTO IUKJIA POEKTa pa3pabaThiBaeTcs CETeBOH rpaduk?
@) Ha CTaJMM MIAHAPOBAHMS;

b) mna cramum peanmsanmn;

C) Ha CcTajMH NPOM3BOJICTBA;

d) ma cranuu 3aBepuienus.

3. Kak Ha3bIBaeTCs y4aCTHMK MPOEKTA, GepyIuii Ha ces 06A3aTebCTBA 110 BBITIOIHEHUIO OT/IENBHBIX PaboT,
MPEIOCTABICHUIO MTPOIYKIINH UIH YCIyT?

a) KOHTPaKTOPOM;

b) wmBectopoMm;

C) 3aKa34UKOM,;

d) wmHETHATOpOM.

4. Kaxkne METOABI MO3BOJIAKOT CHU3UTH PUCKU B IPOCKTHOM MeHeH)KMeHTe?
d) cosnanue pe3epBOB (BHYTPEHHEE CTPAXOBAHHE);

b) cosnanme HoBoro konnexruBa;

C) mpuBIeYEHHE 32EMHOTO KalUTANa;

d) xoHTPOML 32 BHITIONHEHNEM TIPOEKTA.

5. UYewm jocTuraercst KIKOUEBOIi aCTIEKT KauecTBa, 00YCIOBIEHHbI COOTBETCTBUEM PE3YJILTATOB POEKTA
PBIHOYHBIM MOTPEOHOCTAM M OKUAAHUAM?

@) Gmarojaps cuCTeMe MOOIIPEHHH 1 HAKA3AHHH WIEHOB KOMAH/IBI IPOEKTa;

b) 6maromaps > dexTHBHOMY OIpEIETEHIIO N AKTyaIM3aIIH NOTPeGHOCTEl M 0KHUIAHMI TIOTPEGHTENS B TIENAX
UX YAOBIIETBOPEHUS;

C) Gmarojaps MoIEPKaHHIO COOTBETCTBUSA PEATH3AIHH MPOEKTA ET0 TUIAHY M MPOEKTHOM TOKYMEHTAIIHH;
d) Gmaromaps cooTBeTCTBHIO MIOKa3aTeNel KauecTBa PECYPCOB 3a1aHHBIM TIPOEKTHBIM PEIIEHUSM.

IIpakTnyeckoe 3ansaTHe 4
Tema 4. 3aBepieHUe NeJArOru4ecKoro npoexra (4 4.)
Inan:
1. ®a3a 3aBepiuieHHs IPOEKTA.
2. TlpeseHTarys Mmeaarorndeckoro MpoeKTa, MPOSKTHOIO MPOIYKTa.
3. OHCHKa KOJIMYECTBECHHBIX U KAYCCTBCHHBIX PE3YJIHbTATOB NMEAATOIr'MYECKOI0 IMPOCKTA.
Juteparypa: 1, 2, 3, 4, 5.
Bonpocwl 015 camMoKOHmMpons:
1. OOBscHHTE, B YeM 3aKIIOYaeTCs poiib (a3bl 3akpeITUs mpoekra? Kak 3Ta ¢asa MOXKET MOBIHATH HA
3(h(HEeKTUBHOCTD TEKYIIETO W OYAYIIHX MEIarOrHYeCKIX IPOCKTOB.



2. [Touemy mnpaBWIFHOE 3aKPBITHE MPOCKTa OCOOEHHO BAaXKHO ST MPOEKTOB, KOTOPBIE 3aBEpIIAIOTCS
JIOCPOYHO BCIIEICTBHUE HETIOIYICHUS 3aITIAHUPOBAHHBIX PE3YyIbTaTOB?

3. KakoBa poisib mporpaMMHBIX IPOAYKTOB B yIIPABICHHH IPOEKTaMU?

3adanue ons camocmosmenvHoll pabomui:

1. 3asepwenue pabomul Hao npoexmom. Iloozomoeka npesenmayuu K 3aujume npoeKmd.

IHucomennwiti mecm Ned

1. CereBoii rpaduk NpoeKTa NpeIHa3HaueH Ui

a) YIpaBJICHUS 3aTpaTaMU BPEMEHH Ha BBINIOJIHEHHE KOMIUIEKCa padoT MpoeKTa

b) YIPaBJICHUS] MAaTEPUAILHBIMH 3aTpaTaMu

c) yTIpaBIEeHUS] KOH(DIMKTaMH IPOEKTHON KOMaH/IbI

d) YIPaBJICHUS] PUCKAMH

2. YTO U3 NepeurcIeHHOr0 HE COOTBETCTBYET TEOPHHU YIPABJICHHS IIPOCKTAMHU:

a) YnpasneHne MpoeKToM He0OX0ANMO Ha MPOTSKEHNUH BCETO )KU3HEHHOTO IUKJIA.

b) B Gosnb1meii cTenenn cuemyeT yaensaTh BHUMaHUE PE3YyIbTaTy MIPOEKTa, €XKENIN MPOIECCY €T0 CO3IaHusL.
C) Perenusi, mpuHATHIE Ha PaHHHUX CTAaJUAX MIPOEKTA, UMEIOT OOJbIee BIMSHUE HA BPEMs 3aBEPLICHHS U
00IIyI0 CTOMMOCTD MPOEKTA, YeM PEIICHUS], IPUHSATHIE Ha MTO3IHUX CTaIHsIX.

d) CTOoMMOCTh YCKOPEHHs IIPOCKTa BO3PACTAaeT AKCIIOHCHLIMAIbHO MO Mepe MNpPUOIMKEHUs BPEMEHH
3aBEPILICHUS.

3. Ipouecc coznanust CTPYKTYpHI IPOSKTa BKIIOYAET CIIECAYIOIIUE ATAIIbI:

a) WHunuanysi-riiaHupoBaHue-peatn3ays-JIMKBU 1A Hs

b) AHanu3 cUTyalMu-oleHKa albTepHATHB M OKOHYATEJILHBII BBIOOP CTPATEruy - peain3alus U KOHTPOJIb
CTpaTeruy MpoeKTa

c) @opMupoBaHHEe  KOHLEMIMHU-ONpPEEICHUE-TUIAHNPOBaHNC-BEINIOJIHEHNE  padoT-3aBepIIeHHE-CIaua
3aKa34MKy

d) [IpoGnema-npoeKTUPOBIIUK-1IETh



